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Subject:   Liverpool Heart and Chest Hospital Five Year Strategy    
Date of Meeting:  Tuesday 28th July 2020 
Prepared by:   Jon Develing, Director of Strategic Partnerships   
Presented by:  Jon Develing, Director of Strategic Partnerships   
Purpose of Report:   For Approval  
 

BAF Ref Impact on BAF 

 5.1  Final version of the Strategic Plan presented in Public  

 
1.   Executive Summary 
 
The purpose of this report is to provide the Final Draft to the Board of Director’s with regards to 
the development of the Liverpool Heart and Chest Strategy 2020/25 and to present this within 
the public domain. 

2.   Background 
 
Publication of the strategy has been delayed on instruction following Sir Simon Stevens letter 
February 2020, which asked for all such publications to be deferred so not detracting from the 
National covid response.  

3.   Development of our Strategy  
 
The strategy has been developed through an extensive series of internal engagement and 
workshop, influenced by external developments including the NHS Long Term Plan, Cheshire 
and Merseyside Health and Care Partnership Plan and the One Liverpool Plan. Our council of 
governors have also input to its development.   
 
Due to the coronavirus outbreak we have taken the opportunity to refresh the strategy so as to 
include the learning from Covid-19 and the updated work in respect of our PACT values.   
  
4.        Recommendation   
 
The Board of Directors are asked to approve the 2020/25 Strategic Plan, Patients, Partnerships 
and Populations.  


